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Independent Auditor’s Report

Board of Directors
Families Helping Familics of Greater Baton Rouge, fne.
Baton Rauge, Louisiana

We have audited the accompanying statemenis of financial position of

Famities Helping Families of Greater Baton Rouge, Inc.
{A Non-Profit Corporation)
Baton Rouge, Louisiana

as of June 30, 2009 and 2008, and the related statements of activities, functional expenses and cash flows for
the years then ended, These financial statements are the responsibility ofthe Organization's management. Qur
responsibility is to express an opinicn on these financial statemenls based on our audits,

We conducted our audits in accordance with auditing standards generally accepted in the United Staies
of America. Those standards require that we plan and per{form the audits 1o oblain reasonable assurance about
whether the financial statements are free of material missiatement. An audit incluces examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and signilicant estimates made by management, as well as evaluating the overall
(inancial stalement presentation. We believe that our audits provide a reasonable basis for our opinion,

In our opinion, the {inancial statements referred to abave present fairly, in all materia) respects, the
financia! position of Families Helping Families of Greater Baton Rouge, Inc. as of June 30, 2009 and 2008, and
the changes in its net assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated September 23,
2009, on our consideration of Families Helping Familics of Grealer Baton Rouge, Inc.’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, and ofher matters, The purpose of that repert is to describe the scope of our testing of
internal conirol over financial reporting and compliance and Lhe results of that testing and nol to provide un
opinion on the internal control over financial repotting or on compliance. That report Is an integral part of an
audit performed in accordance with Government Auditing Standurds and important [or assessing the results of

our audit,
Bt Wt o s b 5




Families Helping Families of Greater Baton Rouge, Inc.

Statements of Financial Position
June 30, 2009 and 2008

Assets

Current Assuts
Cash and cash equivalents
Accounts receivable
Deposils
Total current asscls

Prapertly and Equipment
Telephone equipment
Computer equipment
LEquipment
Furniture and fixiures
Furniture and fixtures - CSHS

Less accumulated depreciation
Net property and_cquipment

Total assels

Liabilities asnd Net Assets
Current Liabilities
Accounts payable

Accrued liabilitics
Total current liabiljties

Net Assets
Unrestricted

Total liabilities and net assets

2009 2008
$282,502  $233,060
51,826 70,068
1,353 1,353
335,771 304,481
4,198 4,198
12,956 9,104
14,330 14,330
13,100 10,106
500 500
45,090 38,232
21,526 14,367
23.564 23,87
359,315 328,352
899 870
3,195
4,004 870
155,241 127482
156,335 128,352

The accompanying notes are an integral parl of these statements,

4




Famities Helping Families of Greater Baion Rooge, Inc.
Statements of Activities
Years Ended June 38, 2009 and 2008

UNRESTRICTED 2009 Q03
Revenue
Grants $34,232 $38,411
Contracis 331,814 113,443
Miscellancous 7,194 5,983
Interest 1L,3ts 3,913
Fund raising 70217 25614
Tatal revenue 444 792 187,364
Expenses
General and adminmstrative 238,710 32,619
Program scrvices 137,571 297,000
Fund raising 50,692 21,127
Total expenses 417,033 350,746
Change in Net Assets 27,759 36,618
Net Assefs
Beginning of year 327,482 290.864
End of year 355,241 327,482

The accompanying notes are an intepral part of these statements.
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Famities Helping Families of Greater Baton Rouge, Ine,

Statements of Functional Expensces

Years Ended June 30, 2009 and 2008

Jung 30, 2009 June 30, 2008
General General
and Admin- FProgrem  Fund- Total and Admin- Program  Fund- Total
istrafive  Services Raising Expenges istrative  Services [Raising Expenses

Accounting services 51,025 51,025
Advenising 2300 $30¢
Audit fees £400 $6,500 6,500 6,500 6,500
Conference and convention 2,980 2,980 565 65
Consulting 325 3,353 3,678 1,056 3,035 4,083
Contract labor {20 120
Depreciation 7.159 7,159 6,212 6,212
Dues and subscriptions 118 g K1 234 2
Fducation and training expenses 33 5,159 1,192 1,250 1,250
Equipment rental 390 3%0 853 833
IFamily forum 14,632 14,632
Pamily leadership acudemy 3,730 3,730 5,784 5,784
lnsurance - gencral 3,148 3,148 3,640 5.640
Insurance

worker’s coinpensation 1,639 1,039 1,962 1,962
Tolerest 17 17
Lending library 1,017 1,017 451 851
Miscellaneous expenses 1,027 2,696 1,062 4,785 724 18¢  $1,510 2,414
Office supplies 1,000 7,37 0 §447 5,649 257 5,906
Payroll expenses 9,49 215,555 8,905 233,951 5,796 175,118 3,440 {84,354
Payroll taxes 768 18,763 904 20,435 1417 15,125 341 £5,883
Pnstage and shipping 2,259 4,0154 6,313 744 3,455 4,199
Printing and publicalions 20 11,431 11,521 2,134 7,021 9,159
Renl },855 16,500 37,138 55,493 2,366 16,500 14,854 33,720
Repairs and maintenance a0 952 1,032 1,010 2,130 3,140
Stipend 2,606 2,942 5,548 530 10,021 10,551
Supplies 1,175 12,357 1,588 15,120 873 9,364 725 10,962
Telecommunicalions 8,128 8,128 1,294 5,935 7,229
Travel and lodging 502 1,101 7,603 ang 6,514 6,814
tulilies 5,544 5,544 24 5,082 5,706
L.nss on fixed asset dispositton 2,303 2,303

Tulal expenses 28.970 337,571 30692 417,033 az,61¢y 297000 21,127 350,746

The accompanying noles gre an intograt part of these statements,
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Families Helping Families of Greater Baton Rouge, Inc,

Stutements of Cash Flows

Years Ended June 30, 2009 and 2008

Cash Flows From Operating Activities
Change in net assets
Adjustments to reconcile change in net assets {o net
cash provided by operaling activities
Depreciation
Loss on sale of equipment
(Increase) Decrease in accounts receivable
Increase {decrease) in operating liabilities
Accounts payable
Accrued liabilities

Met cash provided by aperating aclivities

Cash Flows From Investing Activities
Purchase of equiprent
Praceeds from sale of equipment

Nel cash pravided by {apphied o) invesiing aclivities

Met Increasc in Cash
Cash, bepinning of vear

Cash, end of year

Supplemental Disclosures of Cash Flow Information
[nterest paid

2009 2008
$27,759  $36,618
7,150 6212
2,303
18,242 (26,126)
79 603
3,195 (4.851)
56,184 14,759
(6,852) (12,319
1,000
(6,852) (11,318
49,532 3,444
231.060 220616
282592 233.060
17 _

The accompanying notes are an inlegral part of these statements,
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Families Hetping Families of Greater Baton Rouge, Inc.
Notes to Findancial Statements
June 30 2009

Note I-Summary of Significant Aceounting Policies

A. Qrganization

Familics Helping Families of Greater Baton Rouge, Inc. (FHFGBR) is a nonprofit corporation founded cn
Jamuary 10, 1998, The organization's mission is to provide individualized scrvices, infermation, resources,
and support needed lo positively enhance the independence, praductivity and integration of persans with
disabilities in the Greater Baton Rouge area,

The Agency’s funding resources include federal and state grants and contracts. The Agency offers a wide
range of services:

Stte Depargment of Education (SDE) - Provides training, education and empowerment of famihies
of children with disabilities through workshops, presentations and one on one support to develop an
individualized education/transition plan to help sludents to learn in an inclusive envitoament to
ensure full and valued membership in the community,

Early Childhood Supports and Services (RCSS) - Develop a local integrated comprehensive system
of care for children up to 5 years of age and their families in East Baton Rouge Parish,

Chitaron’s Special Health Serviees (CSHYS - Parent Ligivon) - Provides information and referral,
education, training and onc vn ong support Lo families earolled in Children's Speciol Health Services.

Community Cutreach Specialist {C0OS) - Provides information and training about Eurly Steps,
FHFGBR's and other community support and services for children birth (¢ 3 years ot age.

Louisiana Developmerial Disabilities Council (DDC) - Provides administrative angd related
functions of Families Helping Families of Greater Baton Rouge,

Capital Area Human Services Disirict (CAHSD/OCDD) - Provides information and referrals to
nersons with developmenta! disabilities and their families through workshops, presentations, peer
to peer support and one on one support.

B. Basis of Accounting and Presentation

The financial statements have been prepared on the accrual basis of accounting and, rccordingly, reflect
alt reccivables, payables, and other liabilities.

Financial statement presentation follows the recornmendations of the Financial Accounting Standards Board
{FASB) in its Statement of Financial Accounting Standards (SFAS) No. ] 17, “Financial Statements af Non-
Profit Orpanizations”. In applying SFAS No, 117, FHFGBR i3 not considered to be a health and welfare
organization, Under SFAS No. 117, FHFGBR is required 1o report information regarding its financial
pusition and aciivitics nccording to three classes of net assels: unrestricted net assets, temporarily restricted
ned assets, and permanently restricted net assels, FHFGBR has no temporarily or permanently restricicd
net assels,




Familics Helping Familics of Greater Baton Rouge, Inc.
Notes Lo Financial Statements
June 30 2009

Nofe 1-Summary of Significart Accouniing Policies (Continued)
C. Use of Estimates

The preparation of financial statements inconformity with generatly accepted accounting principles requires
management to make esfima(es and assumptions that affect the reported amounts of assets and lisbililics
and disclosure of conlingent assets and liabilitics at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results conld differ from those
estimates,

D. Cash_and Cash Equivalents

For purposes of the stalement of cash flows, FHFGBR considers all highly liquid debt instruments
purchased with a maturity ol three months or less 1o be cash equivalents,

E. Property and Equipment

Property and equipment is recordsd al cost; or, #f donated, at faic market value at date of donation.
Depreciation is provided for on a straight-line basis in amounts sufficient to relate the cost of depreciable
assets to operations over their estimated yseful lives. Estimated uscful Hves range from 3 to 10 years.

Expenditares tor major additions of property and cquipment are capitalized. Expenditures for maintenance
and repairs are charged to expense as incurred.

F. Revenug and Support

Giovernment prants, which are considered exchange transactions, are recognized as revenue when allowable
costs are intcurred (o provide the services as provided for under the terms of the grant agreements. Advances
under the grants are recorded as deferred income until such time as they are recognized as revenue,

(G. Advertising Costs

Advertising cosls are expensed as incurred. Tolal advertising cxpenses for 2008 were $300. There were
no advertising expenses in 2009,

1. Income Taxes

FHFGBR is exemp! from income lax under IRC Section 501(c)}3) and is not classified as a privale
loundation.

Note 2-Lease Commitment
FHFGBR leases office space at 778 Chevelle Drive in Baton Rouge, Louisiana, under an operating tense
expiring in 2010. Rental expense under this lease was $18,000 for 2009 and 2008, respectively. The

following is a schredule of the fulure minimum lease payments.

2010 $18,000

v




Families Helping Families of Greater Baton Rouge, Inc.
Notes to Financial Sfatements
June 30 2009

Note 3-Contingencies - Grant Program

Families Heiping Families of Greater Baton Rouge, Inc. participates in federal and state grant programs,
which are govemed by various rules and regulations. Costs charged (o the grant programs arc subject to
audit and adjustment by Lhe grantor agency; therefore, to the extent that FHFGBR has not complied with
the rules and regulations governing the grants, refunds of any money received and ihe eollectibility of any
related receivable al year end may be impaired, The Louisiana Depariment of Health and Human Services
is currentty performing an audit of its contracts and no report has been issued as of the date of the avdit
report. No provision has been recorded in the accompanying financial statements for such contingencies.
Any costs that would be disaltowed would be recognized in the period agreed upen by the grantor agency

and FHIGBR.
Note 4-Economic Dependency

FHFGBR receives revenue through grants and comrracts administered by the State of Louisiana. The grant
and contract amounts are appropriated each year by the federal and state governments. Ifsignificant budget
cuts are made at the federal and/ar state level, the amount of funds received by FHFGBR could be reduced
significantly by an amount that could adversely impact its operations. Management is not aware of any
actions thut will adversely effect the amount of granis the organization will receive in the next fiscal year,

Noate 5-Board of Directors Compensation

The Board of Directors is « voluntary board; therefore, no compensation or per diem has been paid 1o any
Direcior.
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Report on Internal Contred Over Financial Reporting and on Compliance
gnd OQther Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Aisditing Standuards

Board of Directors
Families Helping Families of Greater Balon Rouge, Inc.
Baton Rouge, Loutsiana

We have audited the financial statements of Families Helping Families of Greater Baton Rouge, Inc.
(FHFGBR), as of and for the year ended June 30 2009, and have issved our report thereon dated Septemnber 23,
2009. We conducted our audit in accordance with auditing standards generally accepted in the United Staies
of America and the standards applicable to financial audits contained in Government Auditing Stendards, issued
by the Comptroiler General of the United States,

Internal Cenire) Qver Financial Reporting

In planning and performing our audit, we considered the FHFGBR s internal control over financial
reporting as & basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial stalements, but not for the purpose of expressing an opinion ¢n the effectiveness of the entity’sinternal
control over financial reporting. Accordingiy, we do ot express an opinion on the effectivensss of the entity’s
internal contro) over financial reporting.

A control deficiency exists when the design or operation of a controt does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstaterments on
a timely basis, A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely atfects the entily’s ability to initiate, authorize, record, process, or report financial data reliably in
accordanes with generally accepted accounting principles such that there is more than a remote likelihood that
a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented or
detected by the entity's internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in mare than a remote likelihood that a material misstatement ol the Nhancial statements will not be prevented
or detecled by the entity’s infernal control.

Our consideration of internal control over financiat reponing was for the linited puipose described in
the first paragraph of this section and would not necessarily identify ail deficiencies in interna! control that
might be significant deficiencies or material weaknesses. We did not ideniify any deficiencies in internal
contre) aver financial reporting that we consider o he material weaknesses,




Compliance and Qther Matiers

As part of obtaining reasonable assurance about whether the FHFGBR's financialstatements are free
ol material misstaternent, we performed tests of its compliance with certain provisions of laws, regulations,
conlracls and grant agreements, noncompliance with which could have & direct and material effect on the
determination of finzncial statement amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit and, aceordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or olher matlers that are required to be reported under
{fovernment Auditing Standareds.

Tlis report in infended solely for the infonnation and use of the Board of Directors, management, the
louisiana Legislative Auditor, federal awarding agencies and pass-through entities and is net infended to be
and should not be used by anyone other than these specified pantics, Under 1.ouisiana Revised Statute 24,513

his report is distribuied by the Legisiative Auditor as a public document.

Yours truly,

Bhto gt ¢ ot 557




Fumilies Helping Famities of Greater Baton Rouge, Inc.,
Schedule of Findings and Questioned Costs
Year Ended June 30 2009

Findipgs - Financiat Stutement Audit

None.




Familties Helping Families of Greater Baton Rouge, Inc.
Schedule of Prior Year Audit Findings and Questioned Costs
Year Ended June 30 200%

Findings - Financial Statement Audit

2008-01 lack of Segregation of Duties

Condition and Criteria
There is a tack of segrepation of duties for the sustodial, operational and accounting functions,

Effect

Cause

There is a lack of internal controls over the accounting functions,

Segregation of duties is difficult due to the Organization's small size,

Auditor’s Recommendation
Separate individuals should be responsible for custodial, authorization and record keeping functions.

Management's Response
We concur with the recommendation and slso agree that a proper segregation of duties is difficull given
the smal! stafl size of the Organization. However, the Organization feels that it does have some
cumpensating conitols in place that help mitigate the potential for errors or intentiona!l acts 10 go

undetected:

(1)  The Board of Dir¢ctors adopts sn annual budget for revenues and expenses.  Significant
vuriations, if any, between budgel und actual are reviewed.

(2y  Current financial staterments are revicwed monthly at each Executive Commitiee meeling or
Board of Directors meeting,

(3)  The majority of tnvoices approved for payment are sigped off on by (he board treasurer.

(d) The majority ol checks issued to vendors and employees are signed by the board treasurer.

{5)  All cheeks in excess of $1,000 require two signatures,

(6)  All payrolls and relsted checks or direct deposit transactions are approved by the board

Ireasurer,

I addition, the Organization has initialed the following procedures which will allow, even with the
small stafl, sume separation of dulies:

(O

(2)
(3}

Resclution

Receptionist receives and date stamps all mail. In the event that a check is received in the
mail, the check is stamped with “for deposit only”, payer’s information to include name,
address, phane number, check date and amount of payment is recorded on a spreadsheet and
emailed to the executive director,

The physical check is copied and then given to a designated staff member ta complete the
deposit ticket, make a copy of both the deposit ticket and check and make the deposit,
The dsposit is then given to the exceutive director,

This finding was reselved in the current year.




